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Fresh Vegetables

Fresh Fruit grapes, oranges, cherries, strawberries, grapefruit, pears,  

peaches, nectarines ….. 

lettuce, asparagus, peppers, carrots 

broccoli, onions ……  
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Tomatoes, asparagus,  bell peppers,  

Chili peppers, onions, squash ….. 

$5.3 Bil 
avocados, pineapples, grapes,   

Strawberries, mangos, limes,  ….. 

$2.0 Bil 

Source: USDA, FAS, GATS, Online Data 

$5.9 Bil 
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Mainly Intra-NAFTA 

78% to Canada 

8% to Mexico 

Outside NAFTA Over 100 Countries 
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French Frz Fry 

132 total lines 

Source: USDA, FAS, GATS, Online Data 

Canadian 

French Frz Fry 

365 total lines pineapple, broccoli, avocados, 

artichokes, olives …… 

raisins, tomato paste/sauce,  

dried plums, ….. 





Almonds  



• The relative competitiveness of the US is in large part 

because more  than being labor-intensive Specialty 

Crops are information/knowledge technology-capital-

and marketing intensive. Areas where the US has 

traditionally held the advantage. 

 

• But that will continue only with great effort if we want 

to expand markets beyond the mature and more 

comfortable areas.   

 

• We are not the low cost producer in most cases, we 

need to be the producers of highest quality and the 

best handlers, shippers and marketers to prosper 

The Hypothesis 



Where are the Markets  

For the Future ? 



• Increasing Population, Future  Consumers 

 

• Future Economic Growth 

 

• Exchange Rates/Relative Prices 

Tailwinds Blowing in Favor of Growth in US Exports  



Source: International Database 

World Population Growth = 

Demand 



Mature Markets in Pink, Emerging in Blue  
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Source: IFPRI, Feb. 2011, Impact Model Projections 



Monoculturalizing 

Changing Demand 

For Food and Fiber 



Markets are Evolving 



Real Annual Disposable Income in BRIC 

Countries: 2010-2015 

  

Source: Euromonitor International from national statistics 

Note: Annual disposable income expressed in Constant 2011 prices (Fixed 2011 

Exchange Rate); Data for 2012-2015 are forecast. 



$975 
$919 

$392 
$318 $341 

$500 

$166 

$227 

$151 $120 

0

200

400

600

800

1000

1200

1400

1600

China U.S. India Russia Brazil

World's Biggest Grocery Markets 

 

Growth to 2015
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CAGR:  15%                           4%                                         12%                       10%                                8% 

2011 - 2015 

Traditional, Big Box and Convenience  

$Billions 



Top EU 



The Dragon and the Elephant 

Leading the Way? 



Income Per Capita 



Total US Population 2011 

311 Million  



U.S. 

EU-15 India & China 
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Effective Demand 



Chart source: Knowledge Exchange Division, CoBank, ACB (confidential and proprietary) 

* Currencies weighted by relative market importance to total U.S. trade.
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Dollar Erosion Has Boosted 
Foreign Effective Demand 

A brief surge as 
markets melted! 

Weak dollar benefits 
exporters and sectors 

facing import competition! 
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•  Challenges to Future Economic  

Growth in Mature Markets 

 

• Infrastructure Challenges in Emerging Markets 

 

• Regulatory Hurdles  

 

 

Headwinds Blowing Against Growth in Exports  



Chart source: Knowledge Exchange Division, CoBank, ACB  

Deficits, Debt & Stagnation: 
Operation Twist and Fiscal Follies 

Geopolitical challenges and energy: 
Arab Spring transitioning to Fall 

Sovereign debt, defaults 
and Who Pays? China focus on inflation 

and monetary tightening 

A Lack of Confidence While Passing 
Through a Global Minefield 



Chart source: Knowledge Exchange Division, CoBank, ACB  

Global Economy Facing Crisis of 
Confidence Regarding U.S. and Europe 
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Advanced economies accounted for over half of world 
growth rate from 1970 to 2008. From 2010 to 2016 they 
will account for less than one-third. This will be a world 
with a 2-speed recovery reliant on emerging markets! 

Growth prospects in 
Europe  weakening 

and the U.S.   
is uncertain! 



Infrastructure 

Challenges 



Hebei Province 

Dominant Commercial Supply Chain From Farm 

To Collection 

Centers 
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Infrastructure In Need of Improvement 
Particularly Cold Chain Management and Logistics   



India though listed as the 

second biggest food 

producing country after China 

has an estimated  wastage of 

around 30-40% of the food 

items due to spoilage  



Regulatory Hurdles  





Emerging markets are imposing new import 

requirements addressing varied concerns, 

including fraud, MRLs 

 China – Establishing up to 5,000 new 

pesticide MRLs in the coming years 

 Indonesia – Decree 27 (US recognition 

renewal pending) 

 Malaysia – Anti-fraud measure, US visit by 

FAMA officials 

 Vietnam – Plant Health Act, Food Safety 

Act, Circular 13 

From Last Year 



Worldwide efforts to Improve Food Safety 

 

 Efforts worldwide to establish/revamp food safety, 
MRL laws and regulations 

 Food Safety Standards and Authority of India 

 Established in 2006 

 China’s effort to establish up to 5,000 MRLs 

 Vietnam’s Food Safety and Plant Health Acts, 
Circular 13 

 

 FDA’s Food Safety Modernization Act  

 FDA will expand its presence in key foreign 
markets 

 FDA attachés in – China, Mexico, India 

 Increased inspections based on identified 
risks 

From Last Year 



Multiple food safety standards are either approved or 

recognized by the GFSI and therefore acknowledged 

internationally, they include: 

 

• BRC Global Standard Food Safety (British Retail 

Consortium) 

• FSSC 22000 (Food Safety System Certification) 

• Global GAP (Good Agricultural Practice) 

• HACCP (Hazard Analysis and Critical Control Points) 

• IFS Food (International Featured Standard) 

• SQF (Safe Quality Food) 

Private Sector Initiatives Imperatives for  Global Commerce 

 

Global Food Safety Initiative: a benchmarking and approval 

scheme aspires the goal of “once certified, accepted 

everywhere” but it  remains just that, a goal.  

What are the standards that producers and suppliers are held accountable for? 





 In the city of Guangzhou, whose 

Cantonese cuisine is celebrated 

worldwide, more than 46% of residents are 

dissatisfied with food safety, and more 

than 37% said they had suffered recent 

food-safety problems, according to a 

survey released this month by the 

Guangzhou Public Opinion Research 

Center. 

Consumers in Major Growth Markets 
Are Doubtful 



 Four men in Mumbai have been arrested 

and charged with selling milk mixed with 

sewage water in plastic packets 

scavenged from garbage bins, Indian 

police said on May 29. A study by an 

Indian government watchdog published in 

January showed that more than two-thirds 

of milk in the country was contaminated 

with substances including salt, detergent, 

skimmed milk powder, fat, glucose and 

water. 

Consumers in Major Growth Markets Are 

Doubtful: With Good Reason 



What to Do? 

Look to US Consumers  



Source: Making Safe, Affordable and Abundant Food a Global Reality, Jeff 

Simmons, Elanco.   



Emerging 

Market 

Consumers 

Are Headed  

This Way 



Source: Making Safe, Affordable and Abundant Food a Global Reality, Jeff 

Simmons, Elanco.   

Emerging 

Market 

Consumers 

Not There  

Yet 



The Message 

 Key Points for Success  In 

Global Fruit & Vegetables and  Processed Specialty Crops Industry   

 

 
Market Differentiated Products -  Brand recognition, US means safe food, 

California means great safe food. 

  

Adapt to Market Trends – Increasing demands of urban middle to upper 

class consumers; convenient, fast, high-quality, safe and healthy. 

 

Upstream Integration Within Foreign Markets - Linkages to distributors, 

either via partnerships or through contracts, will ensure product placement 

and improve in-country product handling. Guanxi   

 

Pay Attention to High Quality -  Important to gain and maintain consumer 

preference.  One rotten apple really does spoil the whole barrel.  

 



Thank You For Inviting Me 

Save The Date 

 

November 7, 2012 

Agricultural Business Management Conference 

Fresno, CA 
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